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Introduction – Strategic Intentions 

What’s important to us and our community  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Our children love coming to school The cultural diversity of our school is a strength that is 

reflected in our attitude and our actions 

We honour the Treaty of Waitangi and celebrate our Maori 

culture 

 

Our curriculum, our environment and our people work 

together to inspire children to excel 

We manage our resources so our school continues to provide 

the best education for our students 
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We manage our resources so 

our school continues to provide 

the best education for our 

students 

Our curriculum, our 

environment and our people 

work together to inspire 

children to excel 

The cultural diversity of our 

school is a strength that is 

reflected in our attitude and 

our actions 

We honour the Treaty of 

Waitangi and celebrate our 

Maori culture 
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Strategic Section – Goals and Strategies 

Our children love coming to school  
 
Our children aspire to their best, are proud of their achievements and are 

motivated learners 
 
 

The cultural diversity of our school is a strength that is 
reflected in our attitude and our actions  

 
Our students show pride in their own culture and value cultural diversity in 

their classmates 
 

We value the contribution that cultural diversity amongst our people brings 
to our school 

 
 

 

Our curriculum, our environment and our people work 
together to inspire children to excel  

 
Our school setting and facilities reinforce our curriculum. 

 
Our community values are reflected in our curriculum. 

 

 
 
 
 
 

We honour the Treaty of Waitangi and celebrate tikanga 
Maori 
 
Our people embrace and accept tikanga Maori to become bi-cultural 
citizens. 
 
Maori culture is seen and heard within our school, upholding tikanga. 
 

We manage our resources so our school continues to provide the best education for students  
 

Our resources are under constant review to be able to plan for a rich learning environment and opportunities, maximising student achievement and 
protecting our assets  
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Strategic Goal 1- 2017 - 2019 

Our curriculum, our environment and our people work together to inspire children to excel 

Our community values are reflected in our curriculum 

 

 

 

 

 

We will increase family and whanau engagement with their child’s learning 

We will achieve this through ensuring that; 

Parents are well informed about the progress and achievement of their child throughout the year 

Parents are given practical and relevant information about how to help their children at home 

Parents are empowered to ask teachers for clear information about the progress of their child 
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2017 Review 2018 Looking forward 

We have a new reporting format in place that 
has increased student voice and student agency.  
The new structure can be used flexibly in 
modern learning spaces.   
 
Reporting on National Standards has been 
separated from the student voice part of 
reporting so that fulfil our legal obligations but in 
a way that more of our parents and students are 
happy to engage with.  It seems likely that new 
charters for 2018 will not need to include 
national standards data, but we are in a strong 
position to continue to report against curriculum 
levels from the curriculum. 
 
Te Reo PD for staff has been part of our work 
with Core Education.  Our Pasifika group has 
grown and flourished but is an area of risk in 
2018 while our current Pasifika leader is on study 
leave.   
 
Teachers have really valued the Professional 
development this year and we are planning to 
build on this through our work with our Core 
Education facilitator in 2018 
 
We have achieved a better balance with Kapa 
Haka.  Our smaller performance group have 
learned a wider variety of pieces and their 
performance levels have increased.  We have 
still not achieved a strong Kapa Haka culture and 
a large proportion of our senior students are not 
actively engaged with Kapa Haka 

To re-adjust our reporting structures to align 
with the values of our community with changes 
to the National Standards 
 
 
To increase staff understanding of and 
engagement with Maori Achieving Success as 
Maori 
 
To increase Maori engagement with learning  
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Strategic Goal 2 – 2015 - 2018 

Our curriculum, our environment and our people work together to inspire children to excel 

Our community values are reflected in our curriculum. 

 

 

 

 

 

 

 

We will ensure that our curriculum provides rich learning experiences for children that enable and encourage them 

to excel academically 

We will achieve this through ensuring that; 

Our curriculum, classrooms and teaching practice connect with and respect our children’s cultural heritage 

 

Our children articulate a love of learning and an aspiration to achieve 
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2017 Review 2018 Looking Forward 

Our curriculum and ongoing support for teaching 
has provided a strong framework for teaching at 
our school.  Students are familiar with a writing 
process, science process and problem solving 
approach to maths.   
 
Other areas of the curriculum have been 
developed – teaching games for understanding, 
an inquiry model for social sciences and model 
for developing the arts.  These are not embedded 
as far as other processes but strong ongoing 
leadership in these areas is supporting teachers. 
 
The board may wish to consider as part of 
community consultation a strategy around the 
use of technology / a recommendation to review 
camp and the place of homework (open learning) 
in our curriculum. 
 
Our teachers have identified that the values 
section of curriculum would benefit from 
development and have shown 100% support for 
working with PB4L in 2018.  Our application has 
been successful and we are able to proceed with 
this PD 
 
 
 

To complete works as outlined in the 5YA; 

 Repairs to library  

 Improving shade areas outside 
classrooms 

 Decommission boiler 

 Upgrade rooms 21 / 22 
 
To complete planned projects from locally raised 
funds; 

 Astroturf 

 Senior playground 
 
To work with Interlink to complete outstanding 
works on new buildings; 

 Wharf Road driveway 

 Weatherproofing decks 
 
For our school environment to reflect the bi-
cultural nature of New Zealand 
 
To complete the goals of  PB4L for a first year 
school 
 
To enrich the experiences for children identified 
as Gifted or Talented 
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Strategic Goal – 3 – 2015 - 2018 

Our curriculum, our environment and our people work together to inspire children to excel 

Our school setting and facilities reinforce our curriculum  

 

 

 

Over the next three years our goal is to ensure that our school environment meets the needs of our curriculum 

We will achieve this through ensuring that; 

Classroom environments inspire excellence and high standards 

Children have access to resources that support learning and enable them to become independent learners 

2017 Review Year 2 Year 3 

By the beginning of 2017 we will have improved 
the safety of our hard surfaces.  We will have 
improved the sunsafe areas outside classrooms 
but sunsafe areas around our school have not 
been developed. 
 
The use of technology has increased and we 
have established a blended model of using 
applications in our year 1-2 classes, a mix of 
applications and content creation in years 3-4 
and use of the google platform in years 5-6. 
 
The school would benefit from the 
development of some strategic planning and 
measurable goals around the use of ICT moving 
forward 

To plan strategically for the needs for IT over 
the next 3 years (hardware / software and the 
place of open learning in our curriculum) 
 

Staging and seating for the hall 
 
Ongoing work with FoS on entrance and moving 
into the school office area 
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Strategic Goal – 4 – 2015 - 2018 

Our children love coming to school 

Our children aspire to their best, are proud of their achievements and are motivated learners 

 

 

 

 

We will ensure that we raise achievement writing by 5% 

 

We will achieve this through ensuring; 

Targeted professional development 

Improved teacher practice through raising the formative assessment of teachers 

 

2017 Review 2018 Looking Forward 

Our in school community of learning roles have 
focussed on implementing the writing process.  
Comparing writing books from 2 years ago there 
is clear evidence of increased quality and 
quantity of work in books, improved assessment 
of students against the national standards, clear 
feedback from teachers and students following a 
process that gives them the skills to be 
independent writers.  These Community of 
Learning roles come to their end in March 2018.  
One teacher has an automatic right to renewal – 

To increase by 5% the amount of children 
attaining the schools interpretation of curriculum 
levels 
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but the focus does not need to be the same.  The 
other teacher has a fixed term position as she 
was covering for a maternity position.   
 
Our Maori whanau group has not been active this 
year although there have been some pockets of 
good work.  The board support for additional 
staff has begun some explicit Tikanga teaching 
and we can see an opportunity for growing this 
through our professional development 
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Annual Planning – Strategic Goal 1 

We will increase family and whanau engagement with their child’s learning 

  

Measures of Success  
Parents are well informed about the progress and achievement of their child throughout the year 
Parents are given practical and relevant information about how to help their children at home 
Parents are empowered to ask teachers for clear information about the progress of their child 
 

To re-adjust our reporting structures to align with the values of our community with changes to the National Standards 
 

Term 1 
To work with our leadership to re-
evaluate the language for reporting 
to parents 
 
To make decisions on data 
collection points (whether to 
continue with anniversary 
reporting) 
 

Term 2 
Adjustments made for mid-year and 
year end reporting on etap 
 
 

Term 3 
 

Term 4 
 

To continue to trial new ways to engage with families who do not routinely attend parent teacher interviews or who have little engagement with 
school 

 

Term 1 
Whanau hui: Whanaungatanga and 
reporting on progress 
 
Year 3 Inquiry group raising writing 
achievement (Owen) 

Term 2 
Whanau hui: Whanaungatanga and 
reporting on progress 
 
Reporting on TAI progress (Year 3) 
 
 
 
 

Term 3 
Reporting on TAI progress (Year 3)  
 

Term 4  
Measuring parent success through 
attendance at hui 
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To increase staff understanding of and engagement with Maori Achieving Success as Maori 
 

Term 1  
PLGs formed with representatives 
from each team.  
 
PLG members self-assessment  
against MASAM document. 4 PLG 
Meetings supported by Core 
Facilitator 

Term 2 
 
4 PLG Meetings supported by Core 
Facilitator 
 
2 Staff Meetings 

Term 3  
 
Evaluation and setting of new goals 
for PLG and teams 

Term 4 
 
Reporting on progress made on 
MASAM rubric and goals for 2019 

To increase Maori engagement with learning 
 

Term 1 
Increase the use of Te Reo across 
the school 
 
To name areas of the school to 
reflect bi-culturalism 
 
To trial working with Matua Bumpa 
to increase the schools Maori 
identity and evaluate for future 
planning 

Term 2 
Increase the use of Te Reo across 
the school 
 
To name areas of the school to 
reflect bi-culturalism 
 

Term 3 
Increase the use of Te Reo across 
the school 
 
To name areas of the school to 
reflect bi-culturalism 
 
Reassess Me and My School. 

Term 4 
Increase the use of Te Reo across 
the school 
 
To name areas of the school to 
reflect bi-culturalism 
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Annual Planning – Strategic Goal 2 

We will ensure that our curriculum provides rich learning experiences for children that enable and encourage them 

to excel academically 

 

Measures of Success 
Our curriculum, classrooms and teaching practice connect with and respect our children’s cultural heritage 
Our children to articulate a love for learning and an aspiration to achieve 
 

For our school environment to reflect the bi-cultural nature of New Zealand 

Term 1 
Naming of learning areas 

Term 2 
Whakatauki 

Term 3 
Planning for sustainability 

Term 4 
 
 

To meet the aspirations of PB4L for a first year school 

Term 1 
Establish a leadership team and PLG 
 
3 Training Days 
 
2 PLG meetings 
 
Baseline Data Collection (NZCER) 
 

Term 2 
PLG and leadership working as per 
the contract 

Term 3 
PLG and leadership working as per 
the contract 

Term 4 
PLG and leadership working as per 
the contract 
 
 

To enrich the experiences for children identified as Gifted or Talented 

Term 1 Term 2 Term 3 Term 4 
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Annual Planning – Strategic Goal 3 

Over the next three years our goal is to ensure that our school environment meets the needs of our curriculum 

 

Measures of Success 
Classroom environments inspire excellence and high standards 
Children have access to resources that support learning and enable them to become independent learners 

To plan strategically for the needs for IT over the next 3 years (hardware / software and the place of open learning in our curriculum) 
 

Term 1 
Reasign IT equipment to new 
environments 
 
Support new staff 

Term 2  
Strategic planning with New Era 

 Term 4 
Budget proposal 

Implement 5YA 
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Annual Planning – Strategic Goal 4 

Over the next three years our goal is to ensure that we raise achievement in maths and writing by 5% annually 

We will achieve this through ensuring; 

Targeted professional development 

Improved teacher practice through raising the formative assessment of teachers 

Measures of Success 
Classroom environments inspire excellence and high standards 
Children have access to resources that support learning and enable them to become independent learners 

Target Students  

8 Year 2 students  
These students were at standard for writing after 1 year at school – but because they are below or well below in reading we expect them to be below 
@level 1 after 2 years – based on our historical knowledge of achievement at our school  
10 Year 1 students 
These students were @ standard in writing after 30 weeks but were lower in reading  
 
7 year 3 students 
These students were at standard after 80 weeks @ in writing but below in reading 
 
While this may not increase our number of students at this level attaining the expected level for the school it will prevent the fall back that we have seen 
and will so increase achievement overall 
 
 
 
Year 4 
4 students 
Year 5 
5 students 
Year 6 
4 students 
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Term 1 
Using spirals in Inquiry model – 
scanning within year groups to 
establish target students and 
‘hunches’ about reasons for 
underachievement 

Term 2 
Report on Teaching as inquiry – 
writing 
 
Report mid year data and direct 
resourcing and targets as necessary 
 

Term 3 
Report on Teaching as inquiry – 
writing 
 
 

Term 4 
Report on Teaching as inquiry – 
writing 
 
Report year end data and direct 
resourcing and targets as necessary 
 

 


